Deer Lakes Youth Baseball Association
June 30, 2025, Minutes
Bairdford Conference Room 


Meeting Opened 
7:20 PM

Roll Call:
	Board Position(s)
	Name
	Status

	President/ Little League President
	Chrystal Carmen
	Present

	Vice President/Player Agent
	Andy Fruncek
	Present

	Treasurer
	George Lengyel
	Not Present

	Secretary
	Stephanie Headley
	Present by Phone

	Concession Chair
	
Stephanie Headley
	Present by Phone

	Director of Youth Baseball Operations (4-8 yrs old)
	Dan Obiecunas
	Present

	Director of Junior Baseball Operations (9-12 yrs old)
	Josh Florentine
	Present

	Director of Senior Baseball Operations (13-18 yrs old)
	Josh Florentine
	Present

	Director of Fields & Projects
	Matt Penk
	Not Present

	Equipment Manager
	Joe Andrie
	Not Present

	Safety Officer
	Tom Farr
	Present

	Director of Sponsorships
	Tessa Seigworth
	Present 

	 Co-Tournament Directors
	Jeff Rommes

	Present

	Fundraising Chair
	Tessa Seigworth
	Present

	Director of Media & Public Relations
	Miste Wiegand
	Present

	All Abilities Director
	Kaitlyn Domslawski
	Not Present


	
	



President Opens & Calls for Approval of the Previous Meeting Minutes
President opens meeting at 7:20 PM
May minutes to be approved at next meeting.







Treasurer
· Not present

President / Little League President
· Fall registration open 

Vice President / Player Agent
· No updates

Secretary 
· No updates

Concession Chair
· Need to figure out concession shifts
· Regular season and tournament season shifts need to be completed
· Print 2024 concession menus
· Shift schedule out Tuesday (7.1) for signups
· Electricity: Not enough to run AC; will need to run fans in concession 
· Concessions on (B5, 6, 7) 11-3
· Pop, water, Gatorade
· Snacks
· HomeCity Ice trailer (Sunday only)

Director of Youth Baseball Operations (4-8 yrs old)
· No updates

[bookmark: _Hlk35352447]Director of Baseball Operations (9-16 yrs old)
· Minors / Majors fall ARL

Social Media Director 
· No updates

Equipment Manager
· Not present

Safety Director
· No updates

Project Director
· Not present
· Paint dugouts (Monday / Tuesday)
· Fix batting cages

Tournament Director 
Freedom
· Teams (30 total): 
· 10u scratched – not enough teams
· Looking for tournament options before football starts (July 26)
· 7u: 6 teams (2 unpaid)
· 8u: 8 teams 
· 9u: 8 teams 
· 11u: 8 teams (3 unpaid)
· Remaining unpaid teams must have check in order to play (no check = forfeit)
· Marshals: 
· 7u: Brenningham / Florentine
· 8u: Headley / Meyer
· 9u: Fruncek / McClish
· 11u: Lengyl / Penk
· Maintenance: Farr, Krauss, Ohm, Blough (Sat./Sun. until 12PM only), Bianco (Sunday PM only), Carmen, Andrie, Ferber, Rivett, Ruginski
· Move 7u to B7 
· Rules completed Tuesday (7.1); To Miste for posting
· Headley to coordinate field prep with Fruncek
· Schedule, rules, etc. to teams Wednesday (7.2)
· Miste to post teams on website

Sponsorship & Fundraising Chair
· No updates
[bookmark: _Hlk35352178]
New Business
· Freedom Classic custom shirts (Saturday / Sunday): 
· Ashley Greenwalt: Deposit to purchase transfers (returned to league at end of tourney); Would also need to purchase shirts
· Keystone: Ken / Steph to reach out for information

Good and Welfare
· N/A

Additional Notes
· Blocking roads at B6 on Saturday (DLYS Battle at Bairdford)
· 2025: All registration online (tournament + rec seasons)
· Freedom To Do:
· Bat holders
· Weed whacking
· Pressure wash tables
· B5 (Thimons)
· B4 fence
· Clean out dugouts
· Port-a-John clean outs (pre-tourney)
· Clean batting cages

Meeting Closed
9:33 PM

	
	
	



